
 

             

        

 Delegated Decision 

 26 March 2024 

Introduction of Employer Supported 

Volunteering Policy  

 

Report of Corporate Management Team 
 
Report of Paul Darby, Corporate Director of Resources 
 

Electoral division(s) affected: 
None 
 

Purpose of the Report 
 
1 Following the Corporate Management Team approval of an employer supported 

volunteering scheme, the Council’s new policy in relation to Employer 
Supported Volunteering (ESV) will come into force from 1 April 2024, to 
facilitate the implementation of the CMT decision. 

Executive summary 

2 On 21 June 2023, Corporate Management Team (CMT) considered a joint 
report of Neighbourhoods and Climate Change (NCC) and Adult and Health 
Services (AHS) with regard to the introduction of an employer supported 
volunteering scheme. 

3 County Durham Together presented a report regarding what constitutes a 
quality Employer Supported Volunteering (ESV) experience for individual 
volunteers, employers and the receiving community/voluntary groups or 
charities and how the approach could support the sustainability of the voluntary 
sector going forward.   

4 CMT agreed to the following proposals: 

(a) Approve an ESV Policy for up to 24 volunteering hours per year (pro rata 
for part time employees), to be launched 1 April 2024. 

(b) Approve a Corporate Director as the senior management sponsor of the 
scheme. 

(c) Confirm that a relevant cabinet portfolio holder would undertake the role 
of ‘political champion’ for ESV. 



 

 

(d) Support the creation of new ESV Co-ordinator post with the required 
budget growth, to support the ESV Scheme initially funded by Public 
Health reserves for a period of 3 years. 

5 Systems/processes have been developed to facilitate the implementation of the 
ESV scheme, alongside the development of an Employer Supported 
Volunteering Scheme Policy to support the implementation. 

6 A further report was presented to CMT on 20 March 2024 to provide an update 
to CMT regarding the scheme, the appointment of the ESV Coordinator and to 
confirm the details of the draft policy. 

7 CMT feedback with regard to potential conflicts of interest and reiterating the 
importance of the code of Values and Behaviours, has been incorporated into 
the policy. 

8 It is recommended that: 

 The Employer Supported Volunteering Scheme is noted; 

 The Council's Employer Supported Volunteering Scheme Policy (Appendix 
2) is agreed. 

  



 

 

Background 

9 Supported by the Contain Outbreak Management Fund (COMF), a feasibility 
study with options appraisal for the development of a sustainable ESV scheme 
in County Durham was undertaken.  The study considered options for the 
council as well as for a partnership approach.   

10 ESV is where the employees of an organisation take paid time off to volunteer 
during work hours. Employees can choose to use their volunteering time to 
support a charity or community group of their own choice, or to take up an 
opportunity provided by their organisation.    

11 When developing and implementing an ESV, the feasibility study recommended 
that the council should consider the following key areas: 

(a) senior sponsorship; 

(b) alignment of an ESV to council priorities; 

(c) alignment to the County Durham Vision and Workforce Strategy; 

(d) voluntary opportunities; 

(e) the monitoring and recording of an ESV; 

(f) internal policy; 

(g) resources, remit and operating model; 

(h) recruitment and deployment of volunteers; 

(i) volunteering opportunities criteria and; 

(j) communication, celebration and promotion of the ESV. 

12 The role of volunteering throughout the coronavirus pandemic was key to the 
County’s response in supporting and working with our communities. Over 500 
council staff voluntarily changed roles to support COVID-19 specific initiatives 
and hundreds of volunteers were active in their local communities through 
formal and informal groups supporting projects and activities. To harness and 
build on this excellent work, the council utilised COMF funding to commission a 
feasibility study with options appraisal for the development of a sustainable 
ESV scheme in County Durham. 

13 ESV schemes provide employees with time off to volunteer during working 
hours, with the best schemes linking activities to both organisational objectives 
and employee development needs. 

14 An ESV scheme for the council would help meet the County Durham Vision and 
support the Approach to Wellbeing by working within and alongside local 
communities to help improve the sustainability of Voluntary and Community 



 

 

Sector (VCS), VCS groups and organisations. In turn, a sustainable and vibrant 
VCS will help improve the health and wellbeing of County Durham residents. 

15 The feasibility study was undertaken as follows: 

(a) Diagnostic stage to confirm the scope and parameters of the project and 
agree the key stakeholders to be interviewed from both DCC and partner 
organisations and complete a review of key documents supplied by DCC 
as part of background review (County Durham Together, DCC Vision and 
Values/Workforce Strategy/ESV activity to date).  

(b) Information gathering with stakeholders to understand issues and 
concerns and test ideas/options to inform the final proposals. 

(c) Formulation of options and recommendations following review of best 
practice examples and feedback from stakeholders. 

(d) Options appraisal completed and production of final report to inform 
future policy development. 

16 The feasibility study took into account the County Durham Vision 2019-2035 
and DCC Workforce Strategy 2021-2023 and the recommendations from the 
Voluntary Organisations’ Network North East (VONNE) report of April 2021 on 
Covid-19: The VCSE Key Asks to Aid Recovery in the North East.  The study 
also considered the elements that constitute a quality ESV experience for 
individual volunteers, employers and the receiving community/voluntary groups 
or charities and how the approach could support the sustainability of the 
voluntary sector going forward. 

17 The report was presented at the County Durham Together Partnership Meeting 
on 21 January 2022 and received positive feedback. 

18 The report was also presented to Resources Management Team (RMT) and 
Neighbourhoods and Climate Change Services Management Team (NCCMT) 
on 2 March 2022, where further information was requested to better understand 
the recommendations of the ESV feasibility study in the context of DCC. 

19 A working group was established with representatives from Partnerships and 
Community Engagement, Culture, Sport and Tourism, Human Resources and 
Employee Services and Durham Community Action to consider the 
development of an ESV Scheme for the council. 

20 Consultation has also taken place with representatives from HR and Employee 
Services, Legal, Procurement, Health and Safety, Risk, Insurance and 
Governance, the Better Health at Work group and the CDT (County Durham 
Together) Strategic Manager. 

21 Employees had also been asked to provide feedback on volunteering 
opportunities through the Working Well Survey, which was issued in October 



 

 

2022.  This survey helped to inform the council’s understanding of employees’ 
attitudes towards volunteering. 

22 The County Durham Together Partnership subsequently presented the 
feasibility study findings to CMT on 21 June 2023, where CMT agreed to the 
following proposals: 

(a) Approve an ESV Policy for up to 24 volunteering hours per year (pro rata 
for part time employees), to be launched 1 April 2024. 

(b) Approve a Corporate Director as the senior management sponsor of the 
scheme. 

(c) Confirm that a relevant cabinet portfolio holder would undertake the role 
of ‘political champion’ for ESV. 

(d) Support the creation of new ESV Co-ordinator post with the required 
budget growth, to support the ESV Scheme initially funded by Public 
Health reserves for a period of 3 years. 

Employer Supported Volunteering Leave Policy  
 
23 The Employer Supported Volunteering Leave Policy produced by Durham 

County Council (Appendix 2) outlines the following: 
 
(a) The scope of the scheme 

(b) Definition of voluntary activity 

(c) Volunteering opportunities 

(d) Time available 

(e) Applying for ESV leave 

(f) MyView processes 

(g) Employee responsibilities 

(h) Legal considerations 

(i) Monitoring and evaluation 

24 Employees will request their ESV leave via MyView or via a paper application 
for those employees who are not digitally enabled. Managers will record ESV 
leave on behalf of these employees via MyView. 

25 Payroll and Employee Services have been consulted and agree with this 
approach, and will be providing all in scope employees with an ESV leave 
entitlement of 24 hours (pro rata for part time) from 1 April 2024. 
 



 

 

Next Steps 

26 The ESV Coordinator will be supporting the implementation of the scheme 
through a series of face to face information sessions at sites throughout the 
county and will meet with managers over the first month of the scheme. 
 

27 An overall communications plan / approach has been implemented as follows:  
 

Action Date 

Consultation with Trade Unions w/c 4 September 2023 

Member briefing w/c 4 September 2023  

CEO intranet blog to mark Employee 
Appreciation Day  

1 March 2024 

EMT Briefing April 2024 

Publication of the policy on the Intranet  28 March 2024 

Final policy to trade unions for information. 2 April 2024 
 

Article in Buzz to ensure accessibility to the 
wider workforce and non-digital employees 

2 April 2024 
 

 

Conclusion 

 
28 The Employer Supported Volunteering Policy at Durham County Council 

enhances our commitment to employee wellbeing and ensures our compliance 
with the CMT decision to implement an ESV Scheme. 
 

Background papers 

None  
 

Authors 

Alison Lazazzera      Tel:  03000 264473 

Joanna Coppillie                Tel:  03000 265450 

Angela Nicholson              Tel:  03000 267250 

  



 

 

 

Appendix 1:  Implications 

 
Legal Implications 
The legal implications have been considered as part of the scheme’s development 
e.g. public liability advice has been provided by the Risk, Insurance and Governance 
Manager 
 

Finance 
A post of ESV Co-ordinator is proposed to be established on Grade 10, £41,226 - 

£45,822 (SCP 27 to 31 including on-costs) to be funded through Public Health 

Reserves. 

Consultation 

Consultation will take place in-line with council policies including trade union 

consultation. The ‘Employee Working Well 2022’ survey will be issued to all 

employees asking for opinions with regard to volunteering. 

Equality and Diversity / Public Sector Equality Duty 
The scheme will be open to all employees.  An Equality Impact Assessment (EIA) – 
policy screening exercise has been undertaken and a full EIA is not required. 
 

Climate Change 
Volunteering opportunities available have the potential to have a positive impact to the 

environment and potentially climate change. 

Human Rights 
None 

 
Crime and Disorder 
Volunteering opportunities available have the potential to have a positive impact in 

relation to crime and disorder. 

Staffing 
An ESV co-ordinator based in the Public Health team, within Adults and Health 

Services will support the implementation and development of the scheme. 

Accommodation 
None 

 
Risk 
None identified 

Procurement 



 

 

Corporate Procurement Procedures will be followed for any identified procurement 
implications.  
 
 
 
 
  



 

 

 

Appendix 2 : Employer Supported Volunteering Policy 
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